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LETTER FROM DIRECTOR 
 

Dear YRS supporters and friends 

As we know, 2020 is a year full of challenges for everyone, because of the Pandemic which has 

not yet ended. 

However, 2020 also provides inspirations for all of us and also YRS to remain productive and 

creative in carrying out the duties, vision and mission of the organization. 

Some activities that have been planned have not run optimally due to social restrictions and 

prioritizing health, but several new activities as efforts and breakthroughs to achieve goals from 

the entire team, as part of our creativity and support to the community, especially the assisted 

communities who work in traditional markets and several villages to jointly fight this Covid 19 

Pandemic.  

Apart from focusing on activities that are the main goals in the organization’s achievements, 

this year the Rama Sesana Foundation also carries out activities related to socialization, 

education, medical services and psychological support related to Covid 19.  

The large number of supports from donors, both organization and individuals who are very 

generous to support our activities this year, to help and support each other, so that we can 

provide services and support to the community properly in accordance with health protocols, 

where previously we had never thought about providing services with good and right personal 

protection. Thank you to the support of various parties, we can carry out tasks with protective 

PPE (Personal Protective Equipment) in accordance with health protocols.  

Through this opportunity, we represent all Foundation administrators and the communities 

to thank our main donor Inspirasia Foundations and all other donors who have supported the 

activities of the Rama Sesana foundation to help the community to improve women’s health and 

fight the Covid 19 Pandemic.  

May all of us be healthy and productive to have the opportunity to share and help others.  

Thank you. 

The Rama Sesana Foundation 

Dr Luh Putu Upadisari 
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EXTRAORDINARY SITUATION  
 

2020 has been a tough year for everyone in this world. Moments of adaptability, resilience, 

teamwork, and uncertainty with an unpredictable situation. In Indonesia the Covid-19 virus has 

changed the whole routine of society. Every day more victims are falling. Various changes have 

been made to reduce the spread of the virus, such as wearing masks, being more careful in 

maintaining personal health, banning interactions with large numbers of people who lead to 

change lifestyle by requiring more staying at home. During the pandemic, digital use is necessary 

to find out what is going on outside without having to leave home. Of course, it is not easy for 

everyone to adapt to these changes but that is the reality. Ready or not, we still have to adapt to 

the new situation that we call the "new normal." 

As in previous year, we have developed Activity Plan for 2020, where previously we always 

focused on serving the community by face-to-face interactions through medical services, 

education, and women's empowerment programs. The existence of this pandemic has shocked 

us and it forces us to reduce our interactions with the community, which is very contrary to our 

program's purpose, which requires direct interaction with many people. 

Therefore, we have developed alternative plans to achieve our goal, but we always refer to 

the health protocols. Faced with the increasingly rapid use of digital technology, we are also 

trying to go digital by optimizing social media to achieve the program's objectives. In addition, 

changes during this pandemic also bring a challenge in team settings, where we are also 

implementing the work from home system and slowly learning to use digital platforms as tools 

of internal team communication. 

Overall, 2020 has provided much new learning. Although we have faced many challenges, we 

are becoming even more grateful for the health and strength are given to meet these challenges. 

Here we would like to reflect on the moments and accomplishments from this most unusual year. 
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MEDICAL PROGRAM ACHIEVMENT 
 

A. General Activity Results 

a) Medical Service 

In the Covid-19 pandemic situation, our health service activities continue to operate as 

planned even though they are not optimal. At the beginning of the month when Covid-19 came 

to Indonesia, we mainly carried out activities related to the Covid-19 problem. We put all our 

abilities and resources to carry out our activities even though the results did not meet our 

expectations. This year, we provided health services to 1,444 individual clients and a total of 

2,910 client visits. 
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B. Women Cancer Screening 

a) Breast Cancer Screening 

Breast cancer screenings are performed to identify abnormalities in the breast early on. These 

activities include education, breast examination by palpation, and followed by screening with 

ultrasound. 

 

 This year, we successfully screened 855 women for breast cancer by palpation, followed by 

breast ultrasound for 86 women. Most women we screened have shown good results, and we 

have not found any abnormality in their breasts. 

  

Meanwhile, the women we found abnormalities in their breasts were followed up for 

treatment, and in some cases, we referred them to oncology doctors and Sanglah Central General 

Hospital for further treatment.  
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b) Cervical Cancer Screening 

Cervical cancer screening is done using the IVA method and the Pap Test. IVA or See and Treat 

method is a simple method that uses acetic to see id there are abnormalities that lead to 

malignancy. We examined 546 women using this simple method. In 2019 we still found clients 

with positive IVA results. From that point, we then intensified education about reproductive 

health which resulted in increased awareness of women to be more diligent in conducting 

examination when experiencing few complaints. So that it can be handled early and does not 

continue to be more fatal. Therefore, all of the IVA examinations this year have shown good 

results. 

As confirmation of cervical cancer screening, we do a Pap Test. In 2020 we have provided Pap 

Test services to 164 women and most of the results are normal. In patients who show results that 

lead to malignancy and have a history of problematic pap smear results. We immediately provide 

therapy and we monitor them by requiring the client to so another pap smear. After being given 

therapy several times finally the results of the client’s pap test which initially had a problem 

turned back to normal and returned to health so that our clients can carry out their activities 

comfortably and safely.  
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c) Reproductive Tract Infection 

The number of clients who receives STI screening services in 2020 was 623 people. The 

examination begins with sampling, gram staining and is followed by laboratory test. An 

examination of 60% of our clients found one or more non-communicable reproductive tract 

infections caused by fungi, bacteria and an imbalance in the growth of normal flora. Only 1% of 

them showed acute infectious diseases such as gonorrhea and trichomoniasis, all of whom had 

received direct therapy together with their partners and after we checked again the results were 

already good.  
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EDUCATION PROGRAM ACHIEVMENT 
 

A. Offline Education 

In these challenging situations and as the community becomes more focused on the Covid-19 

problem, we remain committed to providing education on women's health. At the start of 2020, 

we were still able to provide education as we planned, until the 4th month of face-to-face 

educational activities, we stopped to reduce the transmission of Covid-19.  

Through our direct outreach activities, we have successfully educated up to 3,675 people. 

Some of them are first-time visitors to Badung Market and did not expect that there would be a 

health service center in the middle of the market. After receiving an education, they are now 

more concerned with their health and have promised to distribute the educational materials we 

provide to the people around them.  
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B. Online Education 

The presence of restrictions in making physical contact does not become an obstacle for us to 

continue educating. On the contrary, we make it momentum and invite people to access health 

information using social media. 

The training we conducted online had a good impact. This can be seen from one of the clients 

that we educated through social media, and then at the same time, the other client received 

information shared by a friend.  Since he felt he needed more information about his symptoms, 

he finally contacted us for a consultation and then came to our clinic for an examination. In 

addition, up to 530 other people have used this online counseling service, which we started in 

June 2020. 
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WOMEN EMPOWERMENT PROGRAM ACHIEVEMENT 
.  

 The women's empowerment program, Peer Educator (PE), can still be carried out even if it is 

not optimal. However, behind the limitations of face to face, it turns out that it provides valuable 

lessons for the PE.  We train them to start adapting to technology. Once we teach them, they are 

now very enthusiastic and productive in educating their friends on their social media related to 

women's health. Our PE has successfully trained 3,031 people via social media. 

 

 At the beginning of the year, our PE trained 293 people directly in Pasar Badung. After our PE 

approach, some of them came to our clinic to check for breast and cervical cancer 
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A. Breakthroughs Related To The Covid Situation 

Any change during a pandemic situation requires everyone to adapt to themselves. Our 

organization is no exception. We consistently stay cleared up, whatever happens. We have 

encouraging results through the adjustments and breakthroughs we have made.  Since YRS has 

been active and updating on social media, the reach of social media has grown significantly 

compared to previous years. This year, 103,618 people reached our social media. 

Our social media reach is increasing as we share educational materials on women's health. 

Many people who engaged in educational materials on our social media began to consult YRS by 

online, where they had never known about women's health before. They are becoming aware of 

women's health because they have been exposed to social media information. 
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We are also stepping up education on Covid-19 prevention at Badung Market and Sanur 

Intaran Market, as our clinic's location is one of the clusters of Covid-19. Not only traders, but we 

also target visitors and check body temperature as an initial screening for symptoms of Covid-19. 

With strict protocols, we have managed to educate 21,034 people in the market to have a good 

understanding of how to properly wear masks, the importance of keeping your distance, and how 

to wash hands with soap and running water. 
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CLIENT STORY 
 

“wisdom behind pandemic” 

 

 

 

 

 

 

 

 

 Sharing is not only measured in terms of materials. In fact, there are many simple things that 

we can share with the people around us one of which is information. In the midst of difficult 

situation accompanied by restrictions on activities it does not mean that our enthusiasm is 

shaken and faded to continue to intensify education to the public in the middle market. Together 

with PE, we continue to strive to increase public awareness of women’s health even though most 

people still focus on the issue of the Covid-19. 

 However, we cannot turn a blind eye to the developments taking place during this pandemic. 

Nowadays awareness of the importance of a healthy lifestyle encourages people to be more 

concerned and proactive with their personal and family health. One way is to use internet and 

social media services to find health information. Moreover, in a situation like this the government 

urges the public to carry out their activities at home and maximize technology for their daily lives. 

Like it or not our team had to find alternatives methods to replace direct educational activities. 

For that we facilitate our cadres by holding training on how to maximize social media to 

disseminate health information.  

 Previously our cadres were not used to using social media. They only provide education and 

outreach directly to the people around the Badung market. In addition, they are also quite busy 

with household activities and selling in the market so that they don’t have time to interact on 

social media. It takes patience and persistence to train them to adopt to technology. But we 

didn’t give up and slowly our efforts paid off. Our cadres are gradually starting to understand 
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how to socialize media and they realize that the existence of social media can have a huge 

influence on the people around them 

 At the attend of the training session, they expressed their happiness. They feel happy and 

thanked us because finally they can again spread information about women’s health and can 

even reach a wider audience. We feel touched that it is true that we have good intentions, we 

will always be shown how to make happen. Now, they are becoming more updated about the 

correct health information and are very enthusiastic to share it with friends in their social media.  

 

Different Innovations save women from discomfort 

Social media is not only used to communicate, but is currently a top priority for various activities. 

The demands for adaption immediately appeared and required that each party be able to handle 

it. Likewise, with our organization. This year’s YRS utilizes social media as an alternative to replace 

face to face educational activities with online-based education. We then developed this 

innovation so that after reading the information we share; the general public can interact freely 

with our staff through online consulting services.  

 It turned out that everything was beyond our expectations. This innovation has had a 

tremendous impact on our clients. She is Ayu Agustini, 43 years old and works in a private sector 

in Sanur. Her daily life is filled with activities as a housewife and at the same time working, so she 

only has little time for herself. One day accidentally she received our broadcast-on WhatsApp 

containing information about women’s health. Because she was interested and felt she needed 

more information, she ventured to consult with us about the complaints she felt. It’s been quite 

a while for Ibu Ayu Agustini to fee vaginal discharge which in interferes with her activities. He has 

also tried to visit several health facilities but they do not show the changes she hopes for.  

 Without hesitation, she came to our clinic in Sanur for cervical cancer screening. After being 

educated and given several therapies by our medical staff now Mrs. Ayu Agustini is feeling better 

and her vaginal discharge has reduced. However, she decided to keep coming to our clinic 

regularly for checkup. She said “Now my examination results are good, but I want regular control. 

Apart from being close to my workplace and the handling is fast”. It is an honor for us because 

the innovations we made turned out to be the answer to the public’s anxiety and doubts about 

seeking treatment during pandemic. 
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CHALLENGE 
 

Every year there are always challenges, and we learned lot of new to be a better organization. 

In the year 2020, in general, our biggest challenge was dealing with the pandemic. No one has 

the experience of responding to this type of crisis. But we always try to stay on track to achieve 

our goal. Here are some of the challenges we faced in 2020: 

1. Adaptation Program to the pandemic situation 

The government prohibits us from doing activities outside the home, and we also 

realize the dangers of interacting with other people has limited our interaction with the 

community. Mostly for educational programs, it's not as free as when we could educate 

anyone we meet. We also closed the clinic for several days and stopped the mobile clinic 

program due to increased Covid-19 cases. This condition prevented us from reaching our 

goal in the program. 

2. Economic impact on donors and fundraising activities 

The global economic downturn has affected the incoming income of our donors. It 

also affects the fact that the donations from several donors are lower than in the previous 

years. In addition to this, we also cannot crowdfund as it is forbidden to gather with many 

people. To overcome this challenge, we try to fundraise and use our social media as 

promotional media. 

3. Team Management 

Many office workers have had to complete their tasks from their homes during the 

pandemic, so does our organization. This is an entirely new experience for us to have agile 

working. This is challenging to engage staff remotely and make sure everyone stays 

productive. In addition to this, we also need to organize new work that can be done at 

home, as our staff usually focus on serving our customers directly. 
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FINANCIAL REPORT 
 

 

STATEMENT OF COMPREHENSIVE INCOME 

FOR THE YEAR ENDED DECEMBER 31 2020 
   

 
IDR 2019 IFR 2020 

Revenues and Other Income 
  

Restricted Donations (Inspirasia)             947,338,665    1,242,752,058.56  

Unrestricted Donations             317,238,939         32,251,400.00  

Gain/loss Exchange rate 
 

       26,290,417.00  

Other Income               24,419,391         23,970,351.74  

Total Revenues and Other Income          1,288,996,995         1,325,264,227  
   

Less Expenses 
  

Capital Expenditure                               -                              -    

Medications & Treatment             243,770,329       159,194,464.09  

Write / Workshops & Orientations                 6,955,400           3,999,200.00  

Other Direct Project Expenditure               67,008,069         81,735,052.00  

Employee Expenditures             754,912,543       695,741,145.46  

Facilities Expenditures               90,096,823         96,084,710.99  

Outside Service               53,688,376         44,387,183.93  

Depreciation & Amortization             155,138,819       130,087,146.00  

Bank and Tax Charges                 5,034,145           6,364,134.05  

Other Operating Expenses                              -                              -    

Total Expenses          1,376,604,504         1,217,593,037  
   

Profit / (Loss) for the Year              
(87,607,509) 

          107,671,191  

   

Total Comprehensive Income for the Year        (87,607,509)    107,671,191  
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STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31 2020 
   

 
IDR 2019 IFR 2020 

   

Current Assets 
  

Cash and Cash Equivalents        1,352,460,934         1,580,180,343  

Advance Payments                            -                  2,436,855  

Prepayments             47,894,460              21,481,491  

Inventories             28,408,489              27,435,245  

Fixed Assets Net Of Depreciation           468,800,593            373,025,390  

Total Assets        1,897,564,476         2,004,559,324  
   

Current Liabilities 
  

Provisions               7,422,382                6,746,038  

Total Liabilities               7,422,382                6,746,038  
   

Assets       1,890,142,094        1,997,813,286  
   

Equity 
  

Unrestricted        1,427,041,928         1,373,723,852  

Temporary Restricted           453,100,166            614,089,434  

Permanent Restricted             10,000,000              10,000,000  

Total Equity       1,890,142,094        1,997,813,286  

 

Capital Management Policy  

Our objectives when managing capital are to safeguard our ability to continue operations for 

the benefit of the women of Bali. We manage our capital through a budgeting and strategic 

planning process to ensure adequate funds and maintained to meet our current and future 

objectives.  

Capital Reserve  

Central to our strategy is the awareness that we are dependent on restricted and unrestricted 

donations. There is a constant risk that anticipated donations may not materialize and to 

manage this risk we have in place a capital reserve. The purpose of this reserve is to make sure 

we have sufficient cash to pay all liabilities including staff entitlements. The reserve is also 

intended to fund operations for as long as possible in any period unsupported by donors.  
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Restricted Donation  

Reserves Our major donor is Inspirasia Foundation and the grants that provided are tied to 

agreed activities and projects. To ensure we are able to acquit the grants transparently we 

maintain separate reserve accounts for major restricted donations. 

FUNDING SOURCE FUNDS AT 
31.12.20 

COMMENTS 

Inspirasia Foundation  
On deposit at Mandiri Bank-IDR Cash – 
IDR  
On Deposit at mandiri Bank-USD 
(USD314,75)  
Cash 
TOTAL 

 
   593.229.126,77 
 
       4.343.473,27 
           412.184 
  597.984.784,04 

In 2020 several programs did not run 
due to pandemic, resulting in 
underspent grant from the Inspirasia 
Foundation. The remaining funds will 
be accumulated in the Grant 
submission for the following year 

Client Donations - IDR  
On deposit at Bank BRI  
Cash   
TOTAL 

 
  490.965.130,67 
       3.584.350 
  494.549.480,67 

This fund is provided as a reserve 
fund if it is not listed in the budget 
proposal. 

YRS Fundraising – IDR 
On deposit at Mandiri Bank  
Cash  
TOTAL 

 
  364.773.375,91 
      2.350.036 
  367.123.411,91 

These funds will be used to fund 
2021 programs such: purchase of 
medical material, Peer Educator 
activity, purchase of education 
material, equipment and workshops 

Sanur Community Funds - IDR  
On deposit at KSU SANUR  
Cash 
TOTAL 

 
  120.109.666 
          413.000 
  120.522.666 

These funds are provided by the 
Sanur community and are restricted 
for use on Sanur clinic needs such as 
medicine, medical Supplies, Salary 
Doctor, space rental, and other 
needs. 

TOTAL 1.580.180.342,62  
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Special Thanks to: 

Our Major Donor 
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