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Yayasan Rama Sesana
With a team of skilled educators, experienced doctors, nurses, midwives and outreach
workers, Yayasan Rama Sesana is renowned throughout Bali as a vibrant, reliable, not-forprofit, non-government organization dedicated to improving the health of the low-income
women in Bali.
We follow two pathways to empower women in relation to sexual and reproductive
health. Long term change is achieved by education while immediate issues are diagnosed
and treated at our community health clinics by donation or for free.
We work in traditional markets because they are the center of community life. We have
community health clinics at Tiara Grosir Market in Denpasar and at Intaran Sanur
Market. We also operate mobile clinics and education programs to rural
communities. Since 2004 we have seen over 22,000 individual clients, received over
73,000 total visits, and educated more than 55,000 people in Bali about sexual and
reproductive health.

Vision
Creating a healthy generation through women‟s empowerment.

Mission
• Increase knowledge and awareness of sexual & reproductive health.
• Improve sexual & reproductive health status of the community through high quality,
accessible & affordable health services.
• Support women‟s empowerment & gender equality.

Yayasan Rama Sesana is a registered charity in Indonesia
Ministry of Law and Human Rights AHU.2072.AH.01.04.Th2010 and Ministry of Finance
of The Republic Indonesia – Directorate General of Taxes no. 02.798.208.1-903.000 as
Non-Profit Organization
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A snapshot of our work in 2016

Medical Program

4,316

clients in 2016

1,308 tests for Sexually Transmitted
Infections

154

HIV tests

317 Pap tests completed
754 “See and Treat” screenings
completed

817 Breast Cancer exams completed

23 Ultrasound exams completed

Education Program

9,867

people were educated in

2016

8,802 people were educated at Base
Clinic.
We distributed

3,064 information

brochures.
At our mobile clinics

1,065 people

were educated and we distributed

912 information brochures
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A message from the Director
Perhaps 2016 should be renamed “Year of the Phoenix” because, like the mythical bird Yayasan
Rama Sesana rose from the ashes during the year to begin a new life.
The fire in February 2016 that destroyed Pasar Badung and our main clinic there meant we had to
throw our plans for the year out the window and focus on rebuilding. As we shared the pain of the
4,000 market vendors who had their lives disrupted we also had to focus on maintaining our health
service that has become such an essential part of the fabric of market life.
Our response was to immediately expand services at our Sanur clinic, keep the mobile clinics
operating and work with the government to make sure space could be found for a new clinic.
Amazingly we opened the replacement clinic at Tiara Grosir just three months later, in May. The
achievement is a testament to our great staff and the support we received from all sectors of the
community, from the government and from our donors.
Even though the memory of the fire is still raw we now are focused on the future. The work we do
remains essential for women in Bali. Empowerment does not happen overnight, it is a long-term
change and obstacles in our way must be overcome.
Rebuilding from the fire was a huge achievement but more exciting still was the expansion of the
mobile clinic program during the year and the partnership forged with Udayana University to grow
the program further in 2017. Bali has 4.3 million people and just 850,000 live in Denpasar.
Expanding our service beyond Denpasar is essential if we are to make a change for women across
our island and the mobile clinic program is a very effective way to do that.
In 2017, we will continue to build on our success and reach more communities across Bali.
None of our work is possible without the support of the community and our donors, especially
Inspirasia Foundation. Together we are creating change!

Dr Luh Putu Upadisari
Founder and Director
Yayasan Rama Sesana
Sexual and Reproductive Health and Education Centre
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The YRS team in Tiara Grosir

Who are we?
Our dream is to create a healthy generation through women‟s empowerment
YRS is a service mainly for women, is led by women and is mainly staffed by women. We have
grown from small beginnings rooted in Bali‟s traditional markets and everyone is welcome to attend
our clinics.
We are a non-profit, non-government organisation. We were founded in 1999 and have provided
free education programs and donation-based health services focusing on sexual and reproductive
health since 2004. We work in Bali‟s traditional markets because they are the centre of Balinese
community life.
Addressing Goal 5 of the United Nation‟s Sustainable Development Goals – Working Towards
Gender Equality Through Empowering Women and Girls – is a key focus of the YRS
Program. Our program directly addresses one of the key targets of Goal 5 :
“Ensure universal access to sexual and reproductive health and reproductive rights as agreed in
accordance with the Programme of Action of the International Conference on Population and
Development and the Beijing Platform for Action and the outcome documents of their review
conferences.”
Our services are free or donation-based to maximise accessibility to sexual and reproductive health
and reproductive services for women who are already lacking in money. We have a large clinic at
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Tiara Grosir traditional market in Denpasar and a smaller clinic operating two days a week at Pasar
Intaran in Sanur. We also operate mobile clinics to rural and remote areas of Bali.

One client of YRS
Our model is unique as it offers the low-income women in the local market community access to
free or very low cost healthcare on their doorstep. Women in the market communities are at risk of
health problems due to low education, low income, lack of information, long work hours, and lack
of time. We give them the opportunity to prioritise their health without taking too much valuable
time away from their daily activities.
Our Vision:
To create a healthy generation through women‟s empowerment. We want the disadvantaged women
of Bali to become empowered through knowledge and take control of their sexual and reproductive
health. Then we want them to share their knowledge with others, especially their daughters, their
family and their friends to extend that empowerment. We also want to improve the immediate
health outcomes of these women so we will provide clinical services focussing on sexual and
reproductive health.
Our Impact:
Long Term Impact: Empowered Women. Sexual and reproductive health is crucial if
disadvantaged women are to improve their quality of life. When women gain control of their health
the impact extends to their families, as women are able to live fuller, more productive lives. But
real, long-term change only comes from within the community. By harnessing the community
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network through the Peer Educators program we establish a program that is long-lasting and based
at the grass roots and sees women empowering women.
Short Term Impact: Immediate Improvements to Women‟s Health. Nothing can happen if women
are sick or at risk of serious illness. Our fixed and mobile clinics provide access to good medical
care, cervical and breast cancer screening at low cost or for free to disadvantaged women.
Outcomes from our work: A healthy generation of women. We follow two pathways to deliver
better health and empower Balinese women.
• Empowerment through education and knowledge
• Free, accessible women‟s health clinics.
Running in parallel and simultaneously, these pathways deliver sustainable benefits that over time
change the health situation and outcomes of women and girls. It is easy to assess a sick patient in a
clinic but it is harder to create the conditions where illness is prevented because women are aware
of the actions they must take to sustain sexual and reproductive health.
Our team of medical, education, administrative and volunteer staff work closely with the Director to
deliver these operational programs.
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What did we achieve in 2016?
Thanks to the support of our donors, staff and the wonderful people who make our work possible,
2016 has been an unusual, but most successful year yet. Because of the destruction of our Pasar
Badung clinic in February we were not able to reach many of the targets we set, but activities
returned to more normal levels as the year progressed. Here‟s a quick snapshot of our biggest
achievements this year:
Snapshot of our Achievements
• We launched portable ultrasound services for the detection of breast cancer.
• Our “See and Treat” cervical cancer prevention program began
• We held 18 mobile clinics and treated over 1,800 patients at them.
• We delivered face-to-face education on sexual and reproductive health to 8,802 people.
• We got back on our feet after the devastating fire at Pasar Badung and continued to provide
clinical services at Sanur Intaran and Tiara Grosir markets.
Highlights
Recovering from the destruction of the PasarBadung Clinic
At the end of February 2016 Pasar Badung, the largest traditional market in Bali was destroyed by
fire. All the vendors in the market, many of them friends of YRS, lost their goods and their means
of livelihood. Buying and selling activities in the market stopped completely because the building
was destroyed.
Our clinic was also destroyed and all our activities in Pasar Badung also stopped.

Recovering equipment after the fire
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What we did after the fire:
First, we sent news to all friends, partners and supporting donors letting them know what had
happened. The response was amazing, with offers of sympathy, moral and material support.
We also received great support from organizations and charity groups such as Flash Charity, Perca
(Association of Indonesian Mixed Perkawian), Rotary and individuals. Their support helped us
bounce back, especial the replacement of medical equipment that had been destroyed in the fire.
While some medical drugs were damaged due to the effects of heat, other drugs, medical supplies
and electronic equipment survived the fire. We identified all destroyed and surviving stock in an
inventory report. After we had saved all the assets and document that were undamaged we moved
temporarily to the YRS secretariat in South Denpasar. This building was loaned to YRS by a Board
member to allow us to store equipment and perform administrative activities.
The next step was to develop an alternative program to ensure the continuation of our activities.
Within four weeks we had:
Increased the operation of Sanur Clinic by a medical team from two times to six times per week.
Begun outreach activities in other markets around Denpasar and told YRS clients to go to the Sanur
Clinic if they needed our clinical services.
Identified new locations to conduct our mobile clinic activities that were in addition to scheduled
clinics.

Our clinic after relocation to Tiara Grosir
Then we began the search for a location to build a replacement clinic. The Denpasar Government
made the decision to relocate as many Pasar Badung vendors as possible to the former Tiara Grosir
building about one kilometre away in north Denpasar. On hearing this news we successfully
negotiated with the market management and Denpasar Government for space in Tiara Grosir.
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In May we built our replacement clinic on the second floor of Tiara Grosir and from June we once
again were in action, providing health and education services to the women in Pasar Tiara Grosir.
Ultrasound breast cancer screening
The cancer that kills more Indonesian women than any other type of cancer is breast cancer.
Diagnosis of breast cancer begins with a manual examination, feeling for lumps in the breast. To
give a more accurate diagnosis medical staff must either use a mammogram (an x-ray of the breast)
or use ultrasound.
A breast ultrasound is a scan that uses penetrating sound waves that do not affect or damage the
tissue and cannot be heard by humans. The breast tissue deflects these waves causing echoes, which
a computer uses to paint a picture of what‟s going on inside the breast tissue. A mass filled with
liquid shows up differently than a solid mass. The detailed picture generated by the ultrasound is
called a “sonogram.” Ultrasounds are helpful when a lump is large enough to be easily felt, and the
images can be used to further evaluate the abnormality.
A breast ultrasound can provide evidence about whether the lump is a solid mass, a cyst filled with
fluid, or a combination of the two. While cysts are typically not cancerous, a solid lump may be a
cancerous tumor. Our medical staff also use this diagnostic method to help measure the exact size
and location of the lump and get a closer look at the surrounding tissue.
In February 2016 we were able to purchase our first ultrasound machine. In a minor miracle,
delivery of the machine was delayed by a day – and that was the day our clinic was destroyed by
fire. Had we received the ultrasound on schedule we would have lost it the same day.
The clinic at Tiara Grosir is the home of the ultrasound equipment and when we are able to upgrade
our mobile clinic vehicle it will also be taken to villages to allow more accurate diagnosis of
suspected cancer.
To increase the skill of staff in technical and diagnose the abnormalities by ultrasound we trained
from three specialist doctors from Singapore they are the Oncologist Breast Surgeon, Gynecologist
and Radiologist.

Training our staff to use the new Ultrasound equipment
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See and Treat Cervical Cancer Screening
Cervical cancer follows breast cancer as the second biggest cause of cancer deaths among
Indonesian women.
In developed countries, regular screening with a Pap smear has been shown to effectively lower the
risk for developing invasive cervical cancer, by detecting precancerous changes. However, in
developing countries like Indonesia, only approximately 5% of eligible women undergo cytologybased screening in a 5-year period because healthcare resources are not available. In Bali cytologybased services are confined to teaching hospitals or private laboratories in urban areas.

Training our staff to use the Cryo Machine
In “See and Treat” a visual inspection is conducted where acetic acid (similar to vinegar) is applied
to the cervix. Any lesions then change colour and can be identified. It is cheap and non-invasive,
provides instant results and treatment of the precancerous lesions using cryotherapy is done
immediately. In some ways it is similar to a doctor “freezing off” small skin cancers.
In the rural areas where we conduct our mobile clinics it is very unlikely women have access to, or
can afford, cervical cancer screening services. To address this we purchased the required
cyrotherapy equipment and launched “See and Treat” Cervical Cancer screening in early 2016.
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Education Program

Delivering real empowerment to women
We believe real change and real empowerment of women will be delivered by education, gaining
knowledge and the resulting confidence that allows women to take control of their lives and their
health outcomes within the family environment.
The Education Program aims to increase women‟s awareness and independence to control their
reproductive and sexual health, so that reproductive rights can be fulfilled, which ultimately
improves quality of life.
The program enhances knowledge, raises awareness and improves people‟s behavior. It has several
different components:
Outreach
Outreach is informal, face-to-face interaction where our staff deliver sexual and reproductive health
information. Outreach is the most convenient way for the women of the traditional market
communities method to get information. Our staff approach the traders with light and friendly
conversation before they start talking about a variety of health topics. This ensures the women are
engaged and receptive.
Small Group Discussions
Small group discussions usually include just 3 to 5 people so the participants feel comfortable
enough to share experiences and discuss sensitive issues. A staff member guides the discussion and
delivers information according to the experiences and stories shared. The discussions provide the
opportunity for more complex sexual and reproductive health issues to be explored and explained.
The discussions are conducted there are enough people who are interested in a topic, most
commonly in the market.
Big Group Discussions
Big group discussions are generally held during our mobile clinics and are a very effective way to
share information about sexual and reproductive health.
Outreach by Peer Educators
The education program is not just about the sharing of knowledge about sexual and reproductive
health rights, it is also about the right to participate. Local women trained by our outreach staff as
Peer Educators to participate directly in the process to empower the women and girls in their
community. This emphasizes the fact that rights are not given by some outside authority, instead
rights are deserved and with the support of local women, rights can be realized.
In 2016, we trained six Peer Educators. Outreach activities are conducted by Peer Educators once a
month with YRS staff in and around the market. Information from Peer Educators reaches many
different people with varying degrees of knowledge and awareness.
As with all programs the destruction of the clinic in February impacted our ability to achieve targets
set before the fire, in 2015.
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YRS Peer Educators Meeting at Tiara Grosir
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Traditional Market Medical Program

Immediate Improvements to Women’s Health
Nothing can happen if women are sick or at risk of serious illness. Accessible clinical services
deliver immediate, practical improvements to the health of women.
Our target group is disadvantaged women who work and shop in traditional markets. They often
cannot afford to pay to see a doctor and do not have the time. By taking the health clinic to them
we make our service accessible. By using tools like the portable ultrasound to screen for breast
cancer we can provide immediate, appropriate treatment or referral.
At the clinics we provide Pap tests, laboratory testing for STIs, breast self-examination, voluntary
counseling and testing for HIV (VCT), family planning, prenatal care, referrals for further services
and general health checks.
Our services are free or donation-based to maximize accessibility to sexual and reproductive health
and reproductive services for women who are already lacking in money. We have a large clinic at
Tiara Grosir traditional market in Denpasar and a smaller clinic operating two days a week at Pasar
Intaran in Sanur.
Our model is unique as it offers the low-income women in the local market community access to
free or very low cost healthcare on their doorstep. These women are at risk of health problems due
to low education, low income, lack of information, long work hours, and lack of time. We give
them the opportunity to prioritize their health without taking too much valuable time away from
their daily activities.
Health problems affecting women such as breast and cervical cancer, maternal death and domestic
violence are common in Bali. HIV /AIDS and other sexually transmitted infections (STIs) have also
spread throughout Bali. Although most HIV/AIDS cases are among high-risk groups, about 10%
are estimated to be among women partners of men who use sex workers.
While there is a great need for our program at traditional markets client ability to pay has remained
consistently low, underlining the inability for this program to rely on client payments to cover a
substantial portion of program costs. Because of this we rely on partnerships with donors to fund
this essential program.
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The chart below illustrates the 2016 Medical Program‟s achievement.

Pap tests
Breast exams
Lab tests for STIs
HIV tests
VIA Screening
USM
Family Planning

The destruction of the clinic in February impacted our ability to achieve targets set before the fire,
in 2015.

v

ANNUAL REPORT 2016
YAYASAN RAMA SESANA
Creating a healthy generation through women empowerment

Mobile Clinic Program

Our Mobile Clinic in Kaliasem, Buleleng

Empowering women in rural areas
Thousands of Balinese women living in rural areas of the island have extremely limited access to
reproductive and sexual health services. In order to increase their access and to improve their lives
and communities we travel to these areas to conduct a mobile clinic.
The mobile clinic services are for the entire community, not only for women (though women of
reproductive age are the demographic accessing the services the most). The day before a mobile
clinic our staff prepare the equipment, supplies, medicines, forms, brochures and information
materials. Mobile clinics are usually conducted in a community centre and comprise two activities:
Medical activities
An „ad hoc‟ clinic is set up in the available space, and medical services are provided from 07:30 am
to noon. Services include general health checks, breast self-examination, VCT consults and Pap
tests.
Educational activity
At every mobile clinic a Big Group Discussion is conducted, as well as outreach activities with
clients who are waiting to be assessed by staff. The Big Group Discussion at every mobile clinic is
always entertaining, because usually many men are also in attendance! It is very important for them
to also learn about women‟s health, in order to be able to support their partners and family
members.
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Mobile Clinics
in 2016

18 times
Total Client Visits

1,862
Education delivered

1,065
Feedback on Mobile Clinics
Clients who attend mobile clinics are always very enthusiastic in their response. In the regions
where we conduct mobile clinics, there may be health services but there are usually no specialized
sexual and reproductive health services. Their access to sexual and reproductive health information
is usually very limited, and therefore our services are always warmly received.
Our most successful mobile clinics are ones in which we already have a strong relationship with a
particular community member, who is able to support us with accommodation and publicity of the
event.

Various activities on our Mobile Clinic in Buleleng

v

ANNUAL REPORT 2016
YAYASAN RAMA SESANA
Creating a healthy generation through women empowerment

HIV AIDS Program

Supporting People with HIV
HIV /AIDS and other sexually transmitted infections (STIs) have spread throughout Bali. Although
most HIV/AIDS cases are among high-risk groups, about 10% are estimated to be among women
partners of men who use sex workers.
We have worked to prevent the spread of HIV AIDS since the Yayasan was formed in 1999. We do
this by:





Educating the community about the risk factors that cause the spread of HIV
Distributing free condoms
Providing HIV testing services at our clinics
Supporting adults and children living with HIV

Providing On-going Support
The support is provided to people who are
poor and living with HIV.
Every two months we hold a special clinic
for 10 children aged from two to 11 years
of age. The children are all on an antiretroviral treatment program and living a
life that is as normal as possible within
their very poor families.
At the special clinic we check their health,
especially key indicators like liver
function and also check for opportunistic
infections. And we provide them with
nutritional support.
These innocent children carry their heavy burden well and as far as we know they don‟t suffer from
discrimination because their treatment program allows them to live a life that is fairly normal.
We also support about 100 adults. We provide food and monitor their health.
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Program Achievements in 2016
Programs
Total client visits
Total individual clients since 2003 to date
Clients tested for STIs
Pap tests delivered
See and Treat cervical cancer screening
- Women educated about cervical cancer
HIV tests
Breast exams
Screening breast cancer by Ultrasound
- Women educated about breast cancer
Nutritional support for HIV children
Nutritional support for PLWHA
Total clients educated
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2016 Achievement
4316
23.083
1.308
317
754
5.175
154
817
23
2.431
10 per 2 months
10 per 2 months
9.867
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Financial Report
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2016
IDR
2016

v

IDR
2015

Revenues and Other Income
Restricted Donations (Inspirasia)
Unrestricted Donations
Other Income
Total Revenues and Other Income

961,243,901
358,100,288
19,777,921
1,339,122,110

868,758,439
192,555,966
23,910,888
1,085,225,292

Less Expenses
Capital Expenditure
Medications & Treatment
Write / Workshops & Orientations
Other Direct Project Expenditure
Employee Expenditures
Facilities Expenditures
Outside Service
Depreciation & Amortization
Bank and Tax Charges
Other Operating Expenses
Total Expenses

243,924,386
11,491,727
48,263,559
620,042,007
42,065,779
41,375,020
175,758,582
4,102,084
3,950,607
1,190,973,750

3,794,000
336,520,385
25,758,966
55,977,900
676,443,700
52,419,889
24,560,050
79,888,157
1,871,117
-14,858,451
1,242,375,712

Profit / (Loss) for the Year

148,148,360

-157,150,420

Total Comprehensive Income for the Year

148,148,360

-157,150,420
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2016
IDR
2016
Current Assets
Cash and Cash Equivalents
Prepayments
Inventories
Fixed Assets Net Of Depreciation
Total Assets

IDR
2015

1,115,869,593
13,751,200
19,672,890
385,944,877
1,535,238,559

1,004,477,758
24,097,969
9,909,893
349,257,458
1,387,743,080

6,628,327
6,628,327

7,281,207
7,281,207

Net Assets

1,528,610,232

1,380,461,873

Equity
Initial Capital
Retained Earnings
Current Year Earnings
Historical Balancing
Total Equity

50,248,587
519,230,547
148,148,360
810,982,738
1,528,610,232

50,248,587
676,380,968
-157,150,421
810,982,738
1,380,461,873

Current Liabilities
Provisions
Total Liabilities

Capital Management Policy
Our objectives when managing capital are to safeguard our ability to continue operations for the
benefit of the women of Bali. We manage our capital through a budgeting and strategic planning
process to ensure adequate funds and maintained to meet our current and future objectives.
Capital Reserve
Central to our strategy is the awareness that we are dependent on restricted and unrestricted
donations. There is a constant risk that anticipated donations may not materialize and to manage
this risk we have in place a capital reserve. The purpose of this reserve is to make sure we have
sufficient cash to pay all liabilities including staff entitlements. The reserve is also intended to fund
operations for as long as possible in any period unsupported by donors.
Special Reserves
We must accumulate funds for major investments unless those funds are provided by a donor. As
of 31 December 2016 we were accumulating funds for the purchase of a twin cab motor vehicle
suitable for transporting sensitive medical equipment including the ultrasound to our mobile clinic
sites.
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Restricted Donation Reserves
Our major donor is Inspirasia Foundation and the grants that provided are tied to agreed activities
and projects. To ensure we are able to acquit the grants transparently we maintain separate reserve
accounts for major restricted donations.
FUNDING SOURCE
Inspirasia Foundation
On deposit at Mandiri Bank
Cash
TOTAL
Client Donations
On deposit at Bank BRI
Cash
TOTAL
YRS Fundraising
On deposit at Mandiri Bank
Cash
TOTAL

Sanur Community Funds
On deposit at KSU SANUR
Cash
TOTAL
TOTAL
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FUNDS AT
31.12.16

COMMENTS

Because of the destruction of
the Pasar Badung clinic by fire
440,306,901 some programs for 2016 were
1,286,800 not completed, resulting in
441,593,701 these funds remaining.
These funds are reserved for the
purchase of a double cabin
360,855,059 motor vehicle to transport
5,890,000 sensitive medical equipment to
366,745,059 mobile clinics.
These funds will be used to
fund 2017 programs such:
242,046,562 purchase of medical material,
4,023,200 Pap test costs, Peer Educator
246,069,762 activity, purchase of education
material and workshops.
These funds are provided by the
Sanur community and are
61,116,671 restricted for use on Sanur
344,400 clinic needs such as medicine,
61,461,071 medical Supplies, space rental,
and other needs.
1,115,869,593
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